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Purpose

BH

To adopt a general budget for 2025 and consider indicative budgets for 2026 and 2027.
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Introduction

Frif

The Extended Scientific Committee (ESC) met from 2-5 September 2024 and updated its
three-year workplan for scientific meetings and projects to be funded by the Extended

Commission (EC). The ESC’s estimates of the resources required for this workplan are
provided at Attachment A.
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The Ecologically Related Species Working Group (ERSWG) met from 4-7 June 2024 and
developed its workplan for ERS Tech meeting and the Spatially Explicit Fisheries Risk
Assessment (SEFRA), which requested funding by the EC along with the FAO funded
CCSBT Seabird Project. The ERSWG’s estimates of the resources required for this workplan
are provided at Attachment B.
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The draft budget for 2025 and indicative budgets for 2026 to 2027 are presented at
Attachments C and D respectively. The budgets include the funding required for the
CCSBT’s usual business, including the ESC’s three- year resource requirements.
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Draft Budget for 2025
2025 FEFHR

The draft general budget for 2025 is provided at Attachment C. The budget assumes that all
2025 meetings will proceed as physical meetings?.
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The budget is presented below in four sections:
LETIE, ATPEZEZUTOMSOE® Y v a A0 CTRT 5,
1. Proposed changes in expenditure since the interim draft budget for 2025 provided in
Circular #2024/36;
2025 A E THE ZHEoR LT[R 5#2024/036 L 0 DIRRIC A U7 SCHBRD AT
2. Proposed variation in expenditure between 2024 and 2025;
2024 4 & 2025 FE DN I8 1T 2 ST DO BN T 5185
3. Areas of possible reduced expenditure in 2025; and
2025 DM Z T & 5 ATREMED B 2 E B
4. Proposed income for 2025.
2025 F-DULAZE

(1) Changes in expenditure since the interim draft budget for 2025 provided in Circular
#2024/36

2025 - TE T H R A o L 72 B 5#2024/036 & W DABEIZ/E U7z SAHEHO A &
The draft budget for 2025 contains $128,000 less expenditure than the interim draft budget
for 2025 that was provided in Circular #2024/36. These changes in expenditure are primarily
due to updates in the science workplan at ESC 29 and revised estimates from providers,
includin
2025 Eg%**““ B D MBS, [A1FE#2024/036 THER L7- 2025 FE OB E T HE
X0 % 128,000 KUVEL g CTWB, TOXMEDOER L, FIZTESC29MNKE LT
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CLFEED) L0 THD,
e Reduced length of next ESC meeting to four days (-$41,000);
el ESC 260 4 HIFICELHE (41,000 R/LOHIE)
e Increase in estimate of Gene Tagging costs (+$40,000)
BARTESRE 7 0 > = 7 M2 HEEE O (40,000 R/VoEEN)
o Reductlon in estimate of Close-Kin project costs (-$101,000); and
IR AR 7' 7 ¥ = 7 M2 D HEEE H OHE (101,000 RLOH|
780
e Reduction in sampling and aging of otoliths costs (-$66,000);
HADOY 7Y v 7 R OERAEIZ ) H 2 B FHOHIE (66,000 K /LD HITH)

In addition, the following revisions have been made to non-science related expenditure:
S 62, BB E LS OE BIZOWTH UL FOEBIEZITo T2,

! Notmg that the ERS technical meetings was initially planned as a hybrid meeting. ERS £iii =& @ 9 H—[Eli3 A 7V
BLTHIEDNFHBEINATND,



e Update to Staffing Costs estimate based on latest UN rates (-$15,000);
AT UN L= VIZESSHEEAR 2 v 7B D7 v 77— (15,000 F/LD
EUNCY)

e Adding cost estimate for QAR of Indonesia transhipment trial (+$40,000); and
A2 RRYT O b7 A 7 UZHH) 5 QAR EE F diE I (40,000 KL o
BN

e Increasing eCDS development budget to allow additional changes to system for
importers (+$15,000).
i A\ B DIBINHY 72 2 AT LIEE 2T 5 72 OIBINI 72 eCDS Bi% 75

(15,000 K/vDHEh0)

(2) Forecasted variation in expenditure between 2024 and 2025
2024 4 L 2025 FE DI BT 2 KO LN 5 #E

As shown in Figure 1 below, the CCSBT’s expenses have been steadily increasing since 2013
with the exception of the pandemic years that saw a pronounced drop due to the cancellation
of physical meetings. The CCSBT began to shift from a Member-funded science delivery
model to one that is Commission funded in 2013 with the first contribution towards the aerial
survey. Since then, the science costs have increased approximately tenfold and now represent
the second highest expense after Secretariat costs.

TH1DEBY, CCSBT RIS 53K HIT, MEREDF v B/VITH D KiERSH
W -T2 F 2w 7 DFELZRTIE, 2013 FELBEM LT T2 2ATH
%o BHFEMIZE BRI O TES LI L7z 2013 LI, A U —DHEICE D
AR ItEF A B EEAMEIC LB EFMCBAT LT X1, ZhLok, B
F IR 10 52N L, BUE T SBRE IRV T EFRICHERm < o T
WD,
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Figure 1: CCSBT Expenditure Trends by Spending Category



The draft 2025 budget (based on all proposed expenditures to date) would result in an 8%
increase in Total Expenditure from the previous year. Members are also reminded that this
follows the 19% increase (2024 approved budget vs. 2023 approved budget) in Total
Expenditure approved by the FAC in 2024.

2025 FEFHRE (CNETIKBEBINE-ETOIHAER—2LT5L0) 1%, BED
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AR L7219 % O HEEOHEN (2023 FFAGR T HITK 5 2024 F4&GE T H OB INE
B) T bDOTHDHZ ExBEINZ,

This level of increase cannot be sustained without a matching increase in contributions or
further reductions in cash reserves (which are already below the level required to sustain six
months of expenses. The Secretariat has once again identified a number of potential changes
to reduce costs both in the coming year and in future years.

:@*E@ﬁm I, ZHUTHAE O ORI X TEETES BEIZ 6 » H RO
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The main variations in expenditure between the approved expenditure for 2024 and the
expenditure forecasted for 2025 are summarised below.

2024 /KGR T HA & 2025 43 OABAE & DRI D T 70 A5 2 LU N IZH RS Lz,

b

CCSBT Meetings
CCSBT £4&

Part of the increase in expenditure in 2025 relates to the cost of various subsidiary body
meetings that have been proposed.

2025 FEOHEEMO—FIT, WE SN TV DA BB AR T 2 0
Th b,

Members have previously agreed to introduce a technical meeting (ERS Tech) in the
alternating year where an ERSWG is not held and that this group meet virtually. This year’s
ERSWG has requested that the 2025 ERS Tech meeting be held in person with Japan
providing a venue.

A N—IXLIAT, ERSWG 23Bife S 2 WA TR OAFEIZ ERS BRI 2 BAfET 2 2 &
&L, BB SIIANA—T v LG T HI EICAE LR, SFEREIh
H%WGH\m%ﬁWMmS&ﬁééKOwTdHﬁﬁh&?éé%mﬁwfﬂﬁ?
PAfET 2 L Do ERF LT,

The Secretariat has also budgeted a meeting of the TCWG in 2025, although this has yet to
be discussed or formally requested by the CC.

FLFEERIL, 72 CCILEo THRFXIFERIZEF I TRV DD, 2025 4
IZTCWG & %#BET 270D TR BEFFEL TV D,

Members should also note that this year’s Seattle OMMP meeting costs were paid from the
OM update project and future OMMP meetings will revert back to the previous reporting
practice for meeting costs.

FA NN, SFEVT MLVTEEL7ZZ OMMP &&IIOM a—TF 477 ayx
J NOTFENOIHINTZHDOTHY H%@OMMP+§%%@%@%%@$?%
FENDURIOHTRICRE DL Z L ICEETANERND S,



Science Program

BETa A

The overall estimated cost of the science program for 2025 is 10% less than 2024 and this is
due in large part to some of the projects reaching the end of their term. The 2025 year will
see the OM upgrade project, the otolith-based aging workshop, the CPUE series development
and the spawning ground capacity building project wrap up.

2025 FEORFT v 7T LRROREEE L 2024 F- LV 10 % (K< o> TV D23,
ZHEFFECWS D007 r Y7 FREBBIFOK T E2H2 5720 TH 5, 2025 4F
. OM=a—7F o7 7nv=r M HAaFHAEEY —27 a2 v/ CPUEV U —X
T m Y =r b ROEINBSRICB T 2% Y N7 4 - EAT 477 ud=y
N DEAEL 72D,

These savings are somewhat offset by increases in the costs associated with the gene tagging
and close-kin projects.

NS ORI, Bl ERBE T m Y =7 N R ONERE S RS e Y
7 MIBEET2EHO—HEAMHET LI L&D,

Special Projects
Yl b = R A

The increase in Special Project expenditure is linked to the FAO funded Seabird Project and a
top-up of the Meeting Participation Fund.

Rl 7' m = 7 M2 D KON, FAOBE®IZ L HME 7T ry =7 KR
BEBNNHES (MPF) ~OMiFICBEET 5D TH D,

Secretariat Costs

FERE

The Secretariat’s costs are forecast to increase by 15% in 2025 and this is overwhelming due
to a recent adjustment in the UN pay scale for Australia. Home leave expenses will also be
higher in 2025 to cover travel for Japanese professional staff and family. The Staff Liability
Fund also requires replenishing after this year’s departure of the Compliance Manager.

2025 FOFHRE T 15 %OHEMA RIAEFH THEY ., ZARIEF—RA T VT %
R & 3% EER G HREICB I 25 b0 ICER T 260 TH S, £z, HAA
AL TR OREOFBEDOR—L) =T B E =357, 2025FED0YFER b
MLl TWD, Fio, REOALTTAT VA - w32—T % — ORI, Tk
BiRA S e ~DOH T b LE & o Tz,

Office Management Costs

BT EEREA

The office management costs for 2025 are expected to be similar to 2024 with some
additional costs forecast to allow for an office relocation.

2025 FE D FRITE P HIX 2024 FE L IZITFEBEIC R A B DO L HHESNTWAR, &
BATOBERIZE D) WL BB E AN AT TWS,



(3) Areas of possible reduced expenditure in 2025

2025 FE D K HHEEZHI CE D et b 52 B

The following table provides an unranked list of potential areas of cost reductions.
B HHIB O ATRetEd & 5 % B ZIEARIR T TFRIZHGEE LT,

mruey - k

Expenditure Item Cost Potential Comment
H#EH estimate savings =1 SN
HEEF HiiK AT REAE
ERS Tech Meeting $61,000 $51,000 This is a new request from ERSWG to support
ERS HAlTEET s additional work on the Seabird Risk Assessment.
S Members may wish to revert to previous decision
for these meetings to be virtual.
WS ) 2 7 Tl B4 2 BN EZE &2 5 AR —
95728 D ERSWG 725 OFHELATH
Do AU, THHDEEIFIN—F ¥ L
BELTH L L LIZLRIOREICNLHRS
ZEEMET LN D D,
OMMP Technical $104,000 $20,000 Remove funding for ESC Chair to attend. For
Meeting context, previous ESC Chair did not attend
OMMP ¥iF&& meeting of the OMMP.
ESCi#R OHFIZh 0 2B HOHIR, 5%
TIZ, WED ESCiERIL OMMP &4 121E%
ML TWieho iz,
Technical Compliance $46,000 $46,000 The Compliance Committee has yet to consider
Working Group whether the TCWG should meet in 2025.
(TCWG) meeting PR B &IE, 2025 4FIC TCWG Z BT 5 4%
R ERDDHNE D Dk EEHRAL TR,
(TCWG 24)
Long-Term Gene $780,000 Up to The gene tagging program operates on a 3-year
Tagging Project KT contract cycle which ends in 2024. The proposal
£ PSSR $780,000 from CSIRO represents an increase from the

previous contract even though efforts were made to
keep costs down by reducing sample sizes. The
increase is primarily due to higher operating costs
and a reduction in the in-kind contribution from
CSIRO. Member should use this contract renewal
opportunity to assess project needs. Discussion on
this topic can be found in paragraphs 130-138 of
the Report from ESC 29.

BAR ARG 7 1 77 A3 3 HM DRI
RVHEE SN TEY, 2024 FITHETT 2,
CSIRO 76 DFRZE T, Yo7 %A XDH
I &0 ke r) 70 B THITBIC BE D 7212 b s
Hod, LRIOREL Y M+ 25Z &1
2%, BHAYEMOEHBITEZ 2 X Fo b
- MO CSIRO IZ X 2 BIMHHE DD Tdh 5,
AU N—=IE, BEIOZBKELOBES X
T, /vy NOREWREZFMTETH
%o ZO MYy 7B Sk, ESC 29 #
HH T 757 130— 138 ISR STV B,




Expenditure Item

XH#EHE

Cost
estimate

HEEFH

Potential
savings
HiA) AT RERA

Comment
I A B

Close kin sampling,
sequencing and
identification
g in ¥ 7Y
N AN AV
7 KO IE

$173,000

Upto
KT
$173,000

Although this project is contracted annually and
does not have the timing pressures of gene tagging,
Members may wish to also reassess their
objectives for the work based on the most recent
discussions at ESC 29.

AK7m Y=y MIRERKTH Y B FHER
RO LI 722 A I 7 EDOT Ly v —IiF
2NH DD, AN EITO ESC 29 (21T
LBEHIHED & ZO/EFED BRI O W THEE
fili 2 3K D 2 WREMED B B

Seabird Risk
Assessment
WEE Y A 7 34

$25,000

$25,000

This is a new project requested by the ERSWG to

support additional modeller development work for
the Seabird Risk Assessment. The $25,000 figure

is over and above the reallocation of $95,000 from
the FAQ Seabird Project.

Wi ) A7 S O 7= 6 DB 725 /LB 3
VEEZ VR — b3 572902 ERSWG 75
ENFEHH7TeY =7 FThDH, 25000 Kv
EVOEFIE, FAOWE 7y =7 E B D
95,000 /L OEESIC ERET I8 TH
%,

Meeting Participation
Fund
ESER VB =%

$25,000

$25,000

The MPF Resolution states that the fund shall be
financed by voluntary contributions from Members
and such other sources as the Commission may
identify. The initial fund held $50,000 and
currently holds $5,000. The Secretariat has
suggested a top-up to $25,000 but Members may
wish to consider delaying this contribution to a
future year.

MPF 513, RASIMEEM T OERITA
IN=n b DEEMHS R OEESDNRET S
ZOMOBELEIIC L >THY LD LT D LM
E LT3, 50,000 KL Th -7z Y90Ks:
DORAFEIT, BE 5,000 RLEroTnD,
1L 25,000 RLOMFEIREL T D
B, INERICEGEDLZ EAHFLT LA
REMED B D,

Indonesia
Transhipment QAR
E A YE
QAR

$40,000

$40,000

The Secretariat has estimated the cost of a targeted
QAR at $40,000. This new project reflects
outcomes of discussions at CCSBT 30. Members
may wish to consider foregoing the QAR and
relying instead on the reporting from the
Secretariat along with the assessment from IOTC.
FHERIE. 82K -7 QAR ICH D E %
40,000 KV EHEELTWD, ZOHH T ey
=7 MiX CCSBT 30 25T Dikima Kk L 7=
HDThH D, A 3—E, QAR DFEMiIT L%
V. ZORDYITEE RN S OHE LT I0TC
DOFHIOFERITKILT 2 Z L 2 HLET DAl
YD d 5,




Expenditure Item Cost Potential Comment

T HEH estimate savings =N

HEE HiiK) AT REAE
Open-access CDS Tag $11,000 $11,000 Members asked that the Secretariat explore costs
Number Search for this new functionality. Suggest that this work
F—=T T 'R may possibly benefit from a delay until the
CDS 1% 2 ki 52 implementation of eCDS and the work be

postponed until such time.

A AN=ITHFH R L. Z OFTEEAREIC Y
TOBRMEMRT DL OEFE Lz, 2O
13 eCDS DA E THEH L 7275775 L v alsett
BV, TORHIETHEMT D2 L ARET
D,

(4) Proposed income for 2025
2025 FEDULAZE

Overall, the CCSBT continues to carry a fundamental imbalance with its ratio of
contributions to expenditures as shown in Figure 2.

CCSBT &fk L LTiE, K22 bRmLicbBh ., /oiie & I L O HEPIRAR) 72
AT DRI TN D,

As stated in previous FAC meetings, current Member contribution levels are not sufficient to
cover the current annual running costs of the CCSBT. The Contributions Stabilisation Fund

(CSF) would need to be used in its entirety in 2025 along with a substantial withdrawal from
cash reserves in order to cover forecasted expenditures if Members do not find savings.

PIRTO FACERATHIRHENT &RV, BUTD A L —03 & O KEITBIED
CCSBT IZB U ZEMIEHEH A6 5 DIZ+5 TIERW, AU —2Hif % AT 2
EMTERITIX, RIAEFNTWD I E 1 X—T 5720 O e E v H4e

(CSF) X 2025 FE T2 BICHE L, S HICHHATHE LY EL S X BT HERH
o

Contributions Vs Expenditure
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Figure 2: Actual Expenditure vs Member Contributions received.



The Secretariat recommends that increases in Member contributions remain at a minimum of
5% for the foreseeable future and that Members reduce costs in the short term.

FHRE. YEo, A A= HEOHEFEEZRIKTH 5% ICHERFT5 Z & X UVE
W72 HEZHI T 5 2 & 2815 T 5,

(5) Annual Report on Status of Meeting Participation Fund (MPF)
=26ZMM4e (MPE) DOERIZEIT %R E
In accordance with the Resolution on the Establishment of a Meeting Participation Fund for

Developing States of CCSBT Members, the following details are provided for Member
consideration.

IR ED CCSBT A v /3 —Txf T 5 2B SMMEB ORI T A GEIC KD X,
AU N—IZ K DFHZHNT CTLUA T O & B Y Sz ®iET 5,

Key Fund Indicators:

FIHAOEE/LERIILLTO LB TH D,

e The initial contribution to the MPF in 2023 was $50,000 as agreed at CCSBT 29.
CCSBT 2912 L W & & S L7z 2023 4F- 0 MPF) O #4313 50,000 KL Th -
72

e The fund was utilised on two occasions in 2024 to support attendance at OMMP by
two representatives from Indonesia, and one representative from South Africa at
ERSWG (South Africa also self-funded a second participant to ERSWG).
4213 2024 FEIC 2 BRI S 4L, A & FR U T OREH 2412 K% OMMP
D~DBM, KOMT 7V A OREE 14128 D ERSWG ~DB N % R —
NL7z (723, M7 7 U BT ERSWG IZXT 5 b 5 —4 OBIHEIZ OV T
ACAMLT) .

e Approximately $5,000 remains in the MPF.
MPF DF%%81349 5,000 R/LTh 5,

The Chairs of the OMMP (Dr Ana Parma) and ERSWG (Dr Martin Cryer) have both
commented on the valuable contributions made by MPF-sponsored participants at their
respective meetings.

OMMO #E (77 » »UL~ilit) KONERSWGH#E (v—7 1 7 T4 THL)
TWTih . MPE R AR Y — LR o BINFITENENORE T3 L TEESD 5
BHERZIT 722 & Z2ab 7,




Indicative Budget for 2026 to 2027
2026 £ 5 2027 FE DR TR

An indicative budget for 2026 and 2027 is provided at Attachment D.
2026 £E72 5 2027 ST TORTFHRIZAMED D LBV TH S,

The indicative costs for 2026 and 2027 assume continuation of standard CCSBT meeting
practises, planned projects and staff arrangements, as well as known changes to these
arrangements. The following additional assumptions have been made for 2026 and 2027:

2026 - TY 2027 4RI 1 2 B ER 72 S HHEHIL, W% O T CCSBT &6 O BillE,
FENCIR -T2 vy FOEMEIAY v 7T DT LY A 2 b OfEE % |l
L, FOETZIHILET LUV A Y MIHTHBMOLEEZ KL TW5D
2026 - K OY 2027 2B LT, SBINEYICLL T ORHZ Z BTz,

2026

e The ESC (4 days) and CC/EC meetings will be held in the European Union. The
CCSBT will pay for meeting costs up to the costs associated with an equivalent
meeting held in Canberra. Costs are based on the most recent Canberra meeting cost
benchmark plus an increase of 5% for inflation
ESC (4 AfH) KU CCIEC ZENMINERIZIH W TSNS, CCSBT I,
Fy XTI TCREERELES @%ﬁ%i@uxn%m%ﬁﬁﬁéo::
TOEMIT, ELOF ¥ o _XT7I2BIT 2 EENRSGRREERIZ, 5% DA
Y7 LM TW5,

e Three sub-committee meetings will be held in 2026, these being an ERSWG meeting,
an OMMP meeting, and a one-day Technical Compliance Working Group (TCWG)
meeting held immediately prior to the annual Compliance Committee meeting.
2026 FE I =S OB S G, 770 H ERSWG 4. OMMP &4, KUY
WHESFEREB RS E OEAIO— BICESFEMEETNS (TCWG) 23 i
Do

e Some ongoing funding to improve and fix and bugs to the eCDS will be required.
eCDS DNRTIEIER D E B 58 ED T2, W< B ORI 72 & 4 h3 3
LD,

e The Japanese Market survey is not included as the current agreed activities related to
this survey conclude in 2025.
AAT SR L THRF A TARE STV HIEENE 2025 2K T T 57
O, AARTSGMAEZ DB MITEE L LT,

e Funds received from the FAO are based on all activities having been delivered in
2025 (noting that to date the project has yet to achieve this).

FAO 72 H 28T 5 & 41T, 2025 FEICETHOIEBINTE TT5HZ L A2FHEE LT
W5 (B, BEETIZIZINAEER L TR |

e Where other information is not available, costs are based on the 2025 estimates plus
an allowance of 5% for inflation.
O FEWOFIH ATRE T2 WA X, 2025 £ DOHEEEIZ 5% D CPI &N Z 7= %
Mae_X—2L9F 5,

2027

e The ESC (5 days) and CC/EC meetings will be held in South Africa. The CCSBT
will pay for meeting costs up to the costs associated with an equivalent meeting held

in Canberra. Costs are based on the 2026 Canberra meeting cost estimate plus an
increase of 5% for inflation.



ESC (5 HIH) XU CCIEC & MERINE AT W TR S ud, CCSBT i,
XY RN TTCAEEHELICGEOER L FIRICEEEHLAH TS5, 22
TOEMIL, 2026 FEITE L L72F v v R_RTI2BIT 5 YRS S B T
IZ. 5% DA 7L EMZTW5D,

e Three sub-committee meetings will be held during 2027, these being an ERS Tech, an
OMMP meeting, and a one-day Technical Compliance Working Group (TCWG)
meeting held immediately prior to the annual Compliance Committee meeting.

2027 FIX =S OB S A, T2 b ERS Hiffix A, OMMP &4, KOY
FURETREER2BOEBIO— BISESTRFERETS (TCWG) 2B Sh
Do

e The Japanese Market survey is not included as the current agreed activities related to
this survey conclude in 2025.
ARSI L TR R THE SIVTOHIEENT 2025 FFISK T3 57
B, BARMEGREIC 0D EAITE EL Tk,

e Some ongoing funding to improve and fix and bugs to the eCDS will be required.
eCDS DNRTEIER D E B2 H5WED T2, W< b IO /e B a0 g &
2%,

e Where other information is not available, costs are based on the 2026 estimates plus
an allowance of 5% for inflation.
D IEHR AT ATRE TR WAL, 2026 FEOHEEEIZ 5% D CPI &N 2 7= %
Mae_X—2L9 5,

The indicative total expenditure for 2026 and 2027 is approximately $4,135,000 and
$4,020,000 respectively.

2026 A} Y 2027 SR BT DR DK SHAIL, £ Z k) 4,135,000 RV KT
4,020,000 KV ToHh %,

The indicative income for 2026 and 2027 assumes a 5.0% increase in Membership
contributions each year.

2025 F- K TN 2026 DR DIXAFHIL, A o A\—pHEZBHFESN NI EL2 L%
RifEE LTV 5,

Alternative Sources of Income — Joining Fee

BRI Z2IAIR - g st

Recognising the financial pressures on the Commission and its Members, the Executive
Secretary continues to explore potential alternative sources of funding. One such option that
has yet to be considered at CCSBT is the introduction of an initial joining fee for new
Members joining in the future. This would involve the payment of a one-time joining fee (set
as either a fixed sum or percentage of the current budget) payable at the time of acceding to
the Convention.

ZRRKOMRE A A= 2 MBEIREN 2R/ L. FHEREIL. RS RE
EIBEDATREMEIZ DWW T EfE R L TWH E ZATH D, THE TIZ CCSBT
LBV TR SN TWARN—2DF 7 g b LT, fFRAJIC CCSBT IZI¥T 5
BIHA =T 20N EL OB AN E 2 HiLd, THUTiE, FAMERIC
o 1EIBRY ofNEEEE (BEFEIIBAT TR T 586 THRE) BEENGED,
Initial investigations suggest that there is no existing precedent in the context of RFMOs for

such a fee and therefore it is difficult to determine how such a scheme would be interpreted in
the context of the Convention on the Law of the Sea (UNCLOS) and the Fish Stocks



Agreement (UNFSA).

TAREIZRFRA O R TIZ. RFMO OARIZIBWT Z 5 L= FEBHT B D RiF11E 72
WOTC, EEVEFEESA (UNCLOS) K ONENEAMHEZERE (UNFSA) D ICARIZIS
WTCZ) LIEAF =R ED LIRS N D025 2 LIZNEETH 5,
Should Members support this idea in principle, the Executive Secretary will develop a
proposal for consideration at CCSBT 32. In developing this proposal, the Executive Secretary
will be seeking advice from those with expertise in international law and may be required to
fund some consultancy work. No additional budget item has been suggested at this stage and
any costs towards this project will need to be met through savings found under existing
budget line items.

AUN=NZDOT AT T ZJRRIICF T 5D ThiuE, F55REKEIX CCSBT 3212
L DMFHI AT TR B EAAEN T 2 TETH D, HUEmR L ERT 21287 > T,
FHERRIEBEOHEMEIZEIDIMEZROLEZZITHY, W bhoa Ly
Y NBIRME L R D RN D D, BIERMETIEI I A BRIV E T 5 BN 22 TR B
ITRESNTELT, Y7 e =7 M2 ERIZE T, BEFOTEE H O
KN E T Y BEDRH 5,

The Executive Secretary would also ask that Members with an interest and/or expertise in
this area contact the Secretariat to discuss how best to support this exercise. The Executive
Secretary has also had informal conversations with members of the Australian National
Centre for Ocean Resources & Security (ANCORS) at the University of Wollongong on this
topic and they have indicated an interest in potentially supporting the initial analysis.
FFEFRRIT. ZORBFICEALKRD/ ITHEMMEZ AT DA =2kt L, A7
Yzl e lDL Y R— T DOREENIONVTEEREICHET S L9
BT S, FEFEEREIL. v—u AU REOS—Z T ) T ENIHEER - %
2R % — (ANCORS) D A /3= RKIFIZHOWTIHAR R HiE 1T o7& =
ATHY, BHUDOHHEELZ YR — M D aBMEICBELZ R LTV 5D,

Prepared by the Secretariat
B RERCE
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ESC’s three-year workplan, including resource requirements

ESC ® 34EMDIEZEFHEICBI L T CCSBT IZROHND Y Y —A
(abbreviations: Sec=Secretariat Staff, Interp=Interpretation, Ch=Independent ESC Chair, P=Independent
Advisory Panel, MPCoord=MP Coordinator, CECoord=CPUE Coordinator, C=Consultant, Cat=Catering only,
FM=full meeting costs — venue & equipment hire etc., VEH=venue & equipment hire etc., FreeV=Venue &
some equipment at no cost, Contracted=CCSBT contract with CSIRO, inf=informal meeting)

(W& 7E : Sec=FHi%E g X 4 » 7, Interp=w7K, Ch=ESC W /FELE, P= /754~ /L, MPCoord=MP

A A

CECoord=CPUE ==— 77 &K — 4 —,
%, FM= 7258 (2GR OZF R ) | NEH= 255 F R O 2 a B a5 FHE

C=m>Wns2p, Cat=r—5Y 22D

FreeV=##

BIDOLL R V2547, Contracted = CCSBT & CSIRO & DZZ#91Z ) 5 £k, inf=HL 24
2025 2026 2027
(Indicative only) (Indicative only)
(HE) (& E)
Regular Meetings
ESC Meeting 4 days FM: 1Ch, 3P, 1C, 3 | 4 days FM: 1Ch, 3P, | 5 days FM: 1Ch, 3P,
ESC=4& Interp, 3 Sec 1C, 3 Interp, 3 Sec 1C, 3 Interp, 3 Sec
ESC Meeting Chair’s report 1Ch 1Ch 1Ch

ESCEEDMERIZBET 5
EEND ORI

June/July OMMP Meeting in
Seattle

(no Sec, no Interp)
OMMP =4, 6/7H, ¥
TNV (FEERRL, #
AR l)

5 days Cat: 3P, 1C, 1Ch
+

3C Prep Days

5 days Cat: 3P, 1C,

1Ch
+

5C Prep Days

5 days Cat: 3P, 1C,
1Ch
+
4C Prep Days

Ongoing Essential SRP Projects requiring CCSBT resources
CCSBT DV YV —RAZEY ZikfiI>DMHD SRP Fr Y =7 b

Gene Tagging
e YD

$780,000

$785,000

$785,000

Close-kin sampling,
sequencing, and
identification

gEfa 7Y
VAR VAV 46\
e

$173,000

$290,000

$227,000

Collection and aging of
Indonesian otoliths

A R 7 OEAINE
S OVl A

$0

$52,000

$41,000

SRP Projects requiring CCSBT resources

CCSBT DY Y —RA%ZETHSRP Fuy =7 b

OM Specification and

software upgrade (no Interp

at meetings)

OM DAY 7 + v

=T DT T T L—FR
(26 TIE@EHRR L)

$30,000 for:

e 20C, 2MPCoord

e 2*2hr online meetings
(3P,1C, 1Ch, Sec)




2025 2026 2027
(Indicative only) (Indicative only)
(B7E) (&)
UAM - Update NCNM - $25,000 for: -
estimates of unaccounted ® 25C
(fishing) mortality (simple
update of GLM analysis)
UAM — NCNM KE & (i
%) HEBROHEHEDOT
v 77—k (CLM figtr o
SUTNRT ST —
~)
CPUE index development $30,000 for: TBD -
CPUE 5% DB e 20C, 2CECoord
Capacity building for $35,000 (carry forward) - -
Southern Bluefin Tuna (fitk)
Spawning Ground e Training and supervision
Monitoring Program of enumerators

PEIBIEIC B1T B T
¥<ARE=FY LT T E
77 KT oF v Y
TA BT 4T

HAEED N L—=7
J O

e Capacity building and
analytical support for
review of catch
monitoring program
wEmE=2Y) 77
0JIAhDLEa2—|C
RS AN AN
EVT o 7 e OMiRHT
DI




BIRE B

SEFRA workplan, including resource requirements
SEFRA {E¥EtH (LERY Y—REFT)

(abbreviations: Sec=Secretariat Staff, Interp=Interpretation, Ch=Independent ERSWG Chair, C=Consultant,
Cat=Catering only, FM=full meeting costs — venue & equipment hire etc., VEH=venue & equipment hire etc.,
FreeV=Venue & some equipment at no cost, inf=informal meeting)

(Wsiz : Sec=FF i X % > 7, Interp=aliK, Ch=ESC M /e, C==>Hn%> |, Cat=2r—57
DS, FM= TR EGBN (DGR LG E ) | NEH= R FIR OL 754
FreeV=MEEID 297 k O 27w inf=HLARH)

2024 2025

Archiving 2022-24 Assessment
2022 =24 SFFHIE DT — T A 7

NZ, Sec

Data prep AU, ZA, KR
7 — 2 #fii (AU, ZA. KR)

AU, ZA, KR. Possible
assistance from JP/NZ

AU, ZA, KR. Possible
assistance from JP/NZ

ERSTech

ERS HifiE¥(aaE 5 days in-person
(FreeV, no Interp,

CH, 10C, 1Sec)

Model development 40 contractor days

=5 )LER%E

Data compilation Members
T=HADENFELD

Initial model runs and review Members

WIDOETNT ROV E 2— 20 contractor days

Report outputs of 2022-24 assessment to Members Members
ACAP and tRFMOs

ACAP Kk TVE < A% RFMO 12645

2022 — 2024 FFTAifE R D e

Establish collaboration with ACAP for AU, JP, NZ, ZA, 20 contractor days
biological data/distribution ACAP, BLI

ERERET — & /AR T 5
ACAP & D71 BIfR DAL

In addition to the table above, ERSWG supports the transition of SEFRA to the CCSBT
Seabird Project funded as part of the ABNJ Common Oceans Project in 2025 to maximise
the use of resources available as part of element 4 for this project.

ERIZIA, ERSWG L, CCSBTHES 7 ry =2 hmL A h4D—fE LTH
HARE72 U Y — A& R RIRBIEHT 5728, 2025 4123 T SEFRA DE¥%
ABNIAMEZ m =7 hO—# L L TEEPILH S TWD CCSBTHlER 7 1 ¥
=7 NMIBETHZ T ER— T 5,



Draft 2025 Budget

Income

Contributions from Members

Japan

Australia

New Zealand

Korea

Fishing Entity of Taiwan

Indonesia

European Union

South Africa
Staff Assessment Levy
Carryover from previous year
Voluntary contributions from Members
Contribution Stabilisation Fund
FAO Funded Project
Interest on investments
Withdrawal from Cash Reserves

TOTAL GROSS INCOME

BIRE C

Approved| Forecasted

2024 2025
Budget Budget| Variation
$3,117,408 $3,273,278 5%
$892,982 $937,631 5%
$892,982 $937,631 5%
$253,898 $266,593 5%
$273,078 $286,732 5%
$273,078 $286,732 5%
$243,000 $255,150 5%
$118,272 $124,186 5%
$170,118 $178,624 5%
$151,700 $156,000 3%
$90,640 $46,000 -49%
S0 $22,000 N/A
$638,508 $268,500 -58%
$185,142 $185,142 0%
$100,000 $100,000 0%
$0 $570,580 N/A
$4,283,398 $4,621,500 8%




Expenditure
Annual Meeting - (CC/EC/CCSBT)
ESC/SC Meeting

SUB-COMMITTEE MEETINGS
ERSWG Meeting
ERS Tech Meeting
SFMWG Meeting
OMMP Technical Meeting
TCWG Meeting

Science Program
Operating Model Software upgrade
Development of the CPUE series
SBT otolith-based aging workshop
Tagging program coordination
Long-Term Gene Tagging Project
Close-kin sampling/DNA sequencing
Close-kin identification & exchange
Sampling and aging of Indonesian Otoliths
Capacity Building for Spawning Ground

SPECIAL PROJECTS
Meeting Participation Fund
CDS Tag and Market Survey in JP
On-line data system maintenance
Trial eCDS development
FAO Funded Seabird Project
Seabird Risk Assessment
Indonesia Transhipment QAR
Open-access CDS Tag Number Search

SECRETARIAT COSTS
Secretariat staff costs
Staff assessment levy
Employer social security
Insurance -worker's compensation
Travel/transport
Translation of meeting reports
Training
Home leave allowance
Other employment expense
Recruitment Costs
Staff liability fund (accumulating)

Approved| Forecasted

2024 2025
Budget Budget| Variation
$412,000 $433,000 5%
$435,000 $366,000 -16%
$142,100 $211,000 48%
$128,600 $0 -100%
$10,000 $61,000 510%
S0 S0 N/A
S0 $104,000 N/A
$3,500 $46,000 1214%
$1,169,600 $1,049,000 -10%
$155,000 $30,000 -81%
$40,000 $30,000 -25%
$32,000 S0 -100%
$1,000 $1,000 0%
$720,000 $780,000 8%
$104,600 $173,000 65%
$35,000 $0 -100%
$20,300 $0 -100%
$61,700 $35,000 -43%
$507,185 $719,000 42%
$17,400 $25,000 44%
$30,450 $31,000 2%
$5,000 $5,000 0%
$42,000 $40,000 -5%
$412,335 $542,000 31%
S0 $25,000 N/A
$0 $40,000 N/A
S0 $11,000 N/A
$1,455,625 $1,669,200 15%
$921,713 $1,072,000 16%
$151,700 $156,000 3%
$238,512 $252,000 6%
$19,700 $20,000 2%
$38,000 $32,000 -16%
$16,000 $16,000 0%
$2,000 $2,000 0%
$7,000 $16,200 131%
$3,000 $3,000 0%
$0 $0 N/A
$58,000 $100,000 72%




OFFICE MANAGEMENT COSTS
Lease & Storage
Property Insurance
Office Management
Financial Services
New/replacement assets
IT & Communications

Total Expenditure

$161,890 $174,300 8%
$73,564 $75,000 2%
$2,500 $2,500 0%
$14,326 $18,500 29%
$39,500 $40,000 1%
$7,000 $11,300 61%
$25,000 $27,000 8%
$4,283,400 $4,621,500 8%




Indicative 2026 and 2027 budgets

Income
Contributions from Members

Japan

Australia

New Zealand

Korea

Fishing Entity of Taiwan

Indonesia

European Union

South Africa
Staff Assessment Levy
Carryover from previous year
Voluntary contributions from Members
Contribution Stabilisation Fund
FAO Funded Project
Interest on investments
Withdrawal from Cash Reserves

TOTAL GROSS INCOME

Expenditure
Annual Meeting - (CC/EC/CCSBT)
ESC/SC Meeting

SUB-COMMITTEE MEETINGS
ERSWG Meeting
ERS Tech Meeting
SFMWG Meeting
OMMP Technical Meeting
TCWG Meeting

Indicative |Indicative
2026 2027
Budget| Budget
$3,436,942|  $3,608,789
$984,513|  $1,033,738
$984,513| $1,033,738
$279,923|  $293,919
$301,068|  $316,122
$301,068|  $316,122
$267,908 $281,303
$130,395|  $136,915
$187,555|  $196,933
$158,000]  $160,000
S0 S0

S0 SO

$0 $0
$520,000 $0
$100,000]  $100,000
$4,214,942|  $3,868,789
Indicative |Indicative
2026 2027
Budget| Budget
$454,650|  $477,383
$384,300|  $420,000
$292,530|  $175,375
$135,030 $0
$0 $10,000

S0 $0
$109,200]  $114,660
$48,300 $50,715

BIF& D



Science Program

Operating Model Software upgrade
Development of the CPUE series
SBT otolith-based aging workshop
Tagging program coordination
Long-Term Gene Tagging Project
Close-kin sampling/DNA sequencing
Close-kin identification & exchange

Sampling and aging of Indonesian Otoli|

Capacity Building for Spawning Ground

SPECIAL PROJECTS

Meeting Participation Fund

CDS Tag and Market Survey in JP
On-line data system maintenance
Trial eCDS development

FAO Funded Seabird Project

Seabird Risk Assessment

Indonesia Transhipment QAR
Open-access CDS Tag Number Search

SECRETARIAT COSTS

Secretariat staff costs

Staff assessment levy

Employer social security
Insurance -worker's compensation
Travel/transport

Translation of meeting reports
Training

Home leave allowance

Other employment expense
Recruitment Costs

Staff liability fund (accumulating)

OFFICE MANAGEMENT COSTS

Lease & Storage
Property Insurance
Office Management
Financial Services
New/replacement assets
IT & Communications

Total Expenditure

$1,128,000|  $1,054,000
S0 S0

S0 $0

S0 S0

$1,000 $1,000
$785,000  $785,000
$290,000{  $227,000
S0 S0

$52,000 $41,000
S0 S0

$75,500 $55,000
$25,000 $25,000
$0 $0

$5,000 $5,000
$40,000 $25,000
S0 S0

S0 $0

S0 S0

$5,500 $0
$1,624,000| $1,661,000
$1,064,000|  $1,085,000
$158,000{  $160,000
$246,000{  $250,000
$20,000 $21,000
$32,000 $32,000
$17,000 $17,000
$2,000 $2,000
$7,000 $16,000
$3,000 $3,000

S0 S0

$75,000 $75,000
$175,600  $178,100
$78,000 $80,000
$2,600 $2,600
$15,000 $16,000
$42,000 $44,000
$9,000 $5,500
$29,000 $30,000
$4,134,580|  $4,020,858




