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1. Introduction

Frif
The first project update to the ERSWG in May 2023, occurred barely two months after the
CCSBT Seabird Project Manager commenced work, and there was little to report. That has
changed in the ensuing year, with multiple online and in-person project meetings held. The
Secretariat expresses gratitude to all Members for their ongoing engagement with various
project activities, and especially to those who volunteered their time and expertise in
attending and actively contributing to project events. Updates to Members are provided first
for overarching project management matters and then for each of the four elements of the
project, which are:
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1) Skipper/VVessel Owner/Crew training and train-the-trainer workshops
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2) Compliance Officer/Observer training and train-the-trainer workshops
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3) Novel EM tools for monitoring seabird bycatch mitigation measure use
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4) Global risk assessment (of seabirds to tuna longline bycatch)
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2. Project Management
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It proved generally, though not universally, challenging to achieve impetus when initial
project engagements were conducted through email correspondence. The first opportunity to
have in-person discussions, both in plenary and in the margin of meetings, was at the Annual
Meeting of the Compliance Committee (CC). This proved invaluable, and the updates below
under each element occurred after the CC meeting. At the CC meeting in Busan, Korea in
2023, Members advised on preferred timings for in-country activities under elements 1 and 2.
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A recognised challenge remains to provide crew with information to support the appropriate
use of seabird bycatch mitigation measures while they are onboard. The Project Manager
worked with a graphic designer to produce a set of seabird bycatch mitigation infographics.
An explicit design objective was to avoid the need for text to the extent possible. A second
was to discriminate between mandatory features and practical advice. Project partner
organisations ACAP and BirdLife International provided inputs to the final designs. A
downloadable version has been uploaded to both the CCSBT and the FAO’s Common
Oceans websites. Meeting material was also developed for use at project events.
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(1) Element 1 — Skipper training
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Under this element, outreach is offered to Members’ CCSBT fisher community. The
coursework was developed by CCSBT and BirdLife International. Two models for delivering

relevant seabird content are available under this Element. One is a short-form presentation
lasting approximately 2 hours and dealing exclusively with information directly relevant to


https://www.ccsbt.org/sites/default/files/userfiles/file/ecologically_related_species/SeabirdProject_BycatchMitigation_infographics.pdf
https://www.ccsbt.org/sites/default/files/userfiles/file/ecologically_related_species/SeabirdProject_BycatchMitigation_infographics.pdf

seabird bycatch. A second is where the CCSBT seabird content has been embedded in a
skipper training course offered by the Common Oceans Program partner, the International
Sustainable Seafood Foundation (ISSF), run over two days.
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Completed workshops
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Of the Members that provided tentative timelines for outreach and training activities, only
Japan confirmed those dates during this reporting period. In-person, industry outreach
workshops were held in Japan in February 2024, at Kesennuma and Shizuoka ports. Fisheries
Agency of Japan (FAJ) authorities and representatives of the tuna associations are thanked
for their highly successful efforts to ensure remarkable turnout amongst key constituents, as
well as supporting the project through venue, audio-visual and other forms of logistical
support. In addition, Dr Dimas Gianucca, an invited expert from Brazil, is thanked for
delivering the presentation on behalf of CCSBT at both workshops, and BirdLife
International’s Dr Yasuko Suzuki provided invaluable practical and strategic support.
Respectively, these reached 59 vessel owners and 13 skippers in Kesennuma, and 16 vessel
owners and 2 skippers in Shizuoka, as well as industry association and FAJ representatives.
Several participants expressed their appreciation for the information exchange, and both
workshops had good engagement from participants.
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CCSBT also delivered 50 laminated copies of the mitigation infographics to FAJ, for
distribution to SBT vessel owners. The Train-the-trainer component of this workshop was
deferred to when E2 training in Japan happens, confirmed to be on 3 June.
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Planned future activities
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Taiwan is considering having Element 1 and/or Element 2 training take place in association
with the CC and EC meetings in Taipei this October. South African officials have expressed
interest in an ISSF skipper training workshop, and discussions regarding arrangements are
ongoing. Finally, Australian officials expressed informal interest in having CCSBT training
provided to their fleet. Other Members are encouraged to identify suitable dates for the
CCSBT to deliver the training that they have requested.
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(2) Element 2 — Compliance officer training
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The intention under Element 2 is to strengthen national MCS systems. The course is designed
to support Members’ administrations to collect robust, informative data on the use of seabird
bycatch mitigation measures vessels by tuna longline vessels flagged to them. To achieve
this, aspects of elements 1 and 3 have been integrated into training material. The target
audience is primarily compliance officers (e.g. port and at-sea inspectors).
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As with Element 1, despite receiving advice from Members regarding appropriate times for
in-country training, only Japan confirmed these details.
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Completed workshops
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A one-day training workshop is planned in Tokyo on 3 June, to representatives from Japan
Tuna Fisheries Co-operative Association, FAJ, and compliance officers.
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Planned future activities
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Expressions of interest for Element 2 training are as has been described under Element 1, for
Taiwan and South Africa. The Secretariat encourages other Members to identify appropriate
arrangements for Element 2 training, in consultation with the Project Manager.
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(3) Element 3 — Electronic Monitoring
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Activities under Element 3 are intended to focus on innovation in Electronic Monitoring
(EM) systems, for vessel-level monitoring of seabird bycatch mitigation measures. An
inception meeting was convened with the following explicit objectives:
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1) establish baselines for each Member’s EM systems
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2) consider the range of existing EM solutions of relevance to monitoring and evaluating
seabird bycatch
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Information about Members’ respective EM programs is broadly available, including that two
Members have a national EM system in place. Australia completed its EM program for tuna
longliners in 2016. New Zealand is currently rolling out its EM system, whereas other
Members do not have operational EM programs in place for their tuna longline fleets but are
in various stages of considering or trialling EM.
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Completed workshops
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The EM Inception Workshop was held in Canberra, Australia, from 6-7 March. Officials
from Australia, Indonesia, Japan, New Zealand and Taiwan participated, as well as experts
from ACAP, BirdLife International and The Nature Conservancy (TNC). Other invited
experts who presented at the workshop offered novel EM solutions and/or relevant EMS



expertise.
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1)

2)

3)

4)

Both Australia and New Zealand defined cost and human safety as drivers of their
decisions to develop full EM in replacement of human observers
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A key lesson that Australia shared was the transformative impact of having an EM
system integrated with electronic reporting. Australia found significant and sustained
improvements in the accuracy of logbook reporting, and the associated high levels of
compliance with seabird bycatch mitigation measure use. This led to a general
appreciation amongst participants that an important objective of a national EM
program is to facilitate behavioural changes among fishers.
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New Zealand provided insight into several aspects of its multi-year EM development.
In concurrence with the findings from Australia, and despite the roll-out of New
Zealand’s EM continuing during the workshop, they have already detected changes in
e-logbook reporting from vessels fitted with cameras. New Zealand also emphasised

the widespread institutional, regulatory, and financial changes that also had to be
executed in support of the switch from human observers to EM.
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There was general agreement that a second result from the changes that Australia and
New Zealand described was that soon after implementing EM, it stopped being used

directly as a surveillance system, and EM’s greatest value became as an audit tool for
logbook reporting.
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5) Representatives from Japan, Taiwan and Indonesia expressed interest in information
exchanges with Australian and New Zealand officials.
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6) TNC shared experiences with large-scale, private EM initiatives. This provided
helpful information for Members that are currently exploring EM. Participants were
encouraged to take advantage of those lessons already learned.
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Planned future activities

LBDIEBTIE

The EM Inception workshop is the only formal, Member-wide event of Element 3; it is now
moving into a phase of providing support, to the extent possible, to meet specific requests by
Members in relation to their national EM programs. The first such workshop took place in
New Zealand, on Friday 1 March in Wellington. At the time of writing, discussions were
ongoing with South Africa and Indonesia to give effect to their requests for information
exchanges with New Zealand and Australian officials. Both New Zealand and Australia are
thanked for their willingness to support other Members in this regard.
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(4) Element 4 — Seabird risk assessment
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This element has not commenced in practical terms since a pre-existing seabird risk
assessment initiative (SEFRA) is currently ongoing under the ERSWG. The Project Manager
participated in Technical ERSWG meeting on SEFRA, in Wellington, New Zealand, 27-29
February. Initial funding for the SEFRA initiative is scheduled to terminate in the second half
of this year, at which point the Seabird Project could facilitate the expansion to include non-
CCSBT fishing effort.

ERSWG O FIZBEIZBAM STV DR Y A 7 3HliA =77 4 7 (SEFRA) 738
EHETH O, 2O LAY MIFEMIZITBEIhTWRY, ez s b
Y F =YX —E, 2H21-29HIZYV =Y by (ma—T—TF 2 R) THKEINT
SEFRA (27 % ERS HfFi S BICB M LTz, SEFRAA =377 4 7ICkT 54
WIOBEBIIARFEZR LI T T2 FETHY, ZORENDL, BHE7TeY =7 I



CCSBT LIS DL 1 B A GO D TD Y A7 Gt ORISR A EETX 5 L H (1T
5,

The ERSWG is requested to consider how to maximise continuity between these analogous
initiatives as well as maximising the benefit of this Project’s efforts to other fishing fleets and
RFMOs, including:
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1) Retaining the services of modellers (Drs Edwards and Peatman);
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2) Retaining the convenor of the CCSBT SEFRA work to date (Dr Tsuji);
CCSBT iZHF 54 H £ T? SEFRA B {EE DTS Gt 1) DOLREF

3) Retaining the services of BirdLife International to refine seabird density surfaces for
integration into the SEFRA.
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Members are reminded that finding a suitable time for in-person workshops in the busy
RFMO calendar has already led to delays in project activities. Noting this, Members are
requested to confirm if holding in-person workshops under Element 4 can be timed for the
first quarter of 2025 and the final workshop in early in 2026. The expected outcomes of
Element 4 is a data-driven risk assessment of tuna longline impacts on global seabird
conservation. Members are requested to consider the following framework for delivering that
outcome:
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1) An in-person, technical workshop under Element 4 is tentatively proposed for early in
2025, at a location to be determined, geographically close to most Members. The
Secretariat proposes that an over-arching objective for a technical meeting is to
finalise all analyses — both of the SEFRA and for quantifying risk to individual
species/populations to the extent possible. A second objective may be to allow inter-
sessional contributions of data from other tuna fisheries where seabird bycatch occurs,
to maximise the scope and relevance of the risk assessment.
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2) The Secretariat proposes that the second and final in-person meeting of Element 4 is
held early in 2026, with two primary objectives.
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a. Compare the input data and outputs of the SEFRA to the equivalent metrics
from the seabird risk assessment completed in 2019 for southern hemisphere
longline fisheries.
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b. Develop recommendations in relation to any future risk assessment work.
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3. Conclusion
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This project is not unusual in experiencing a slow start and the current responsiveness of
several Members is very welcome. However, there are now less than two years left to
implement remaining activities. If Members are to fully utilise this project and get the best
outcomes, the level of engagement must be increased.
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Training and outreach
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Members that have not confirmed dates for Element 1 and Element 2 activities are expressly
requested to do so. Based on the FAO focus on developing States, South Africa and

Indonesia are specifically identified in the project document and are therefore particularly
encouraged to make use of the opportunities presented by this project. Other Members are
also encouraged to follow Japan’s lead in utilising the additional training opportunities of the
project.
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Electronic Monitoring
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During the EM Inception Workshop, Australia and New Zealand confirmed that significant
efficiencies, institutional risk mitigation and data quality benefits can be gained from having
a comprehensive EM program.
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At the EM Inception workshop several Members expressed interest in exploring how the
project could unlock EM opportunities. And while Element 3 (Electronic Monitoring) has
received generous funding, there is limited time to utilise those resources. In this respect, the
project may find it difficult to support Member EM initiatives that do not begin in 2025.
From a project management perspective, it would be best to start helping meet EM needs in
2024. Further, the strongest interest was for information exchanges between Australia and
New Zealand and other Members without national EM programs. This necessarily entails
careful coordination and alignment of diaries, and generally long lead-in times for securing
calendars. The Secretariat remains ready to respond to any Member requests.

EMF Y 7470 =7 gy FIZBNT, HEOA A=) AT7ay =y il
CTEMBEEOERZ EDO X D ICFIEHT ZLNRTEDINERKRT L2 L~DEL
R Lic, £7c, LAV R3 (BEFE=ZY 7)) MIFITHERZRTERIEI YT
HENTWNDLHDD, ZNHDY Y —AZEMNTE HRHITIRONATND, Z OB
MB, 2025 FITBHIB SNV A LV N—DEM A =3 T 7 4 72 RK7ay =7 Nl
CTXETHOIIRNHETH L AENERH D, 7 ry=7 MEHOB AN BIX, EM
(ZBT 5 =— X &7 T X< 2024 FIZH AR — N EIET 50BN RELEEZ BLD,
IHIZ, ROBELREDPSTEDF, A=A N7V TR P=a—T—F 0 N WEI"J
REM 707 T LEAF LIRWVMIO A L 3—E OB OERZBRTH -7, T
N7k & AR, KO BRBHEEROTZDDO+7372 ) — R A L& 5, %&
lE, 6P A NR=nEDEFIZHICT OHENRH 5,

Prepared by the Secretariat
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